THE LEADERS STUDIO

PUBLIC PROGRAMMING
\ 2026

IN-PERSON FULL-DAY PROGRAMS

Focusing on the top drivers of success for leaders at every
level: Emotional Intelligence, Coaching, Resilience and Agility

Sign Up on Eventbrite

CONTAGIOUS EMOTIONAL INTELLIGENCE
Friday, May 15 | 8:30AM-4:00PM Tickets: $179/pp

Improve your leadership and your well-being through EIl. Take the Emotional Intelligence Quotient 2.0
Assessment and go deeper into how you show up for others. Emotional intelligence is contagious and can
be developed. Examine your strengths, your blind spots, and create your development plan.

LEADERS COACHING CLINIC
Friday, Sept 18 | 8:30AM-4:.00PM Tickets: $129/pp

Upgrade your coaching capabilities as you coach “live” in small groups. Distinguish between the types of
coaching for performance and feedback, and practice techniques to engage your team members. If you
have attended our popular Leader as Coach program, this is the opportunity to deepen your skills.

LEADING WITH RESILIENCE AND AGILITY
Friday, Dec 4 | 8:30AM-4:00PM Tickets: $129/pp

Do you need a reset to support how you lead for resilience and agility? With today’'s demanding pace and
complexity, it's essential to refuel and sustain your performance and focus so you can model best practices.
Join us and take away our RESI©® Coaching Model to implement with your team!
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https://www.eventbrite.com/o/ratliff-8541367958
https://www.eventbrite.com/o/ratliff-8541367958

N VIRTUAL LEADERSHIP
‘ "\ BOOSTS 2026

COMPLIMENTARY LUNCHTIME LEARNINGS

How do you know if your team members are aligned and making progress? Join our
coaches for two complimentary virtual sessions to boost your confidence in
delivering results.

Featuring Opening Relaxation Exercises, Rich Content, & Interactive Q&A.

DELEGATION THAT WORKS
Wednesday, April 15| 12:00-1:00PM

e Maybe it's you! Strategies for making more effective requests
e Coaching for high impact one-on-ones

TURNING ACCOUNTABILITY INTO OWNERSHIP
Wednesday, April 29 | 12:00-1:00PM

e Four elements of trust
 Powerful questions to drive ownership
e Tools for tracking success

REGISTER TODAY
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https://wkf.ms/3XRWI5o

