buu bt 3 NONPROFIT CONSULTING

BUSINESS VOLUNTEERS UNLIMITED

FEE-BASED SERVICES

£} BOARD GOVERNANCE

BOARD PERFORMANCE
CONSULTING

Board assessment and discussion with the full board around
governance best practices. Customized recommendations
and facilitation of a step-by-step process to strengthen
board performance from within. (Fees start at $5,500.)

2% SUCCESSION & TRANSITION PLANNING

SUCCESSION PLANNING

Leadership succession and transition planning consulting for
nonprofit staff and boards, including the development of
emergency succession plans, long-range staff succession
plans, and board succession plans. (Fees start at $2,500.)

BOARD PERFORMANCE
COACHING

Coaching chief executives and/or Governance
Committees to strengthen board engagement,
structure and practices. (Fees start at $3,000.)

EXECUTIVE TRANSITION

Preparations for critical executive transitions
to effectively meet the strategic objectives
for their organizations. (Fees start at $6,500.)

4f STRATEGY

STRATEGIC PLANNING

Development of a new strategic plan through a task
force of board and staff leaders to facilitate research
and development. (Fees start at $25,000.)

GET IN TOUCH

For decades, BVU’s experienced team
of consultants have worked as behind-
the-scenes coaches to help nonprofits
reach their full potential.

Our practical, high-quality guidance is
designed and delivered to meet your
organization’s unique needs. Please
contact us to learn more!

ORGANIZATIONAL ASSESSMENTS

Diagnostic assessment to identify capacity
strengths and challenges and establish a prioritized
list of capacity building goals. (Fees start at $4,000.)

Julie Clark

VP, Nonprofit Engagement
jclark@bvuvolunteers.org
216-736-7711x118

Elizabeth Voudouris
President & CEO
evoudouris@bvuvolunteers.org
216-736-7711 x127

PLEASE NOTE, BVU STAFF MAINTAINS CONFIDENTIALITY REGARDING OUR NONPROFIT CONSULTING AS REQUESTED BY CLIENTS



