
October 24, 2024 | Case Western Reserve University

IN PARTNERSHIP WITH



THANK YOU

2024
SPONSORS

PLATINUM GOLD

SUPPORTING

Benesch Law       ERC Marcum

SILVER
Cleveland Guardians
Oswald Companies
PNC Bank

Ratliff & Taylor
Westfield

COMMUNITY
Tech Impact



What We Do

EDUCATE
Leadership development, 

nonprofit governance, 
corporate social 

responsibility

CONNECT
Board Matching,

Skills-Based & Direct Service 
Volunteering

CONSULT
Consulting to strengthen 
nonprofit excellence and 

business impact



October 24, 2024 | Case Western Reserve University

IN PARTNERSHIP WITH





AI Empowerment: 
Enhancing Nonprofits for Maximum Impact

Amy Neumann

October 17, 2024



7

It’s exciting!!

(various versions of “excitement”)

DALL-E-3 

Playground – v2.5

Midjourney

Paid Shutterstock
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First: Feel free to ignore the technical side
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A few quick questions
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AI as a global force for social good
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AI Use Case: UNICEF AI for Education 
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AI Use Case: World Food Programme Hunger Map
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AI Use Case: American Heart Association 

Heart Disease Prediction
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Unique AI Examples: Expanding Creative Horizons – 
Wild Me, Zindi, AI for Good Foundation
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AI for Local Impact: Healthcare and Human Services
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AI in Arts & Culture: Engaging Local Communities 
Creatively
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AI’s Role in Local Food Security and Social Services
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AI’s Future: Scaling Local Nonprofit Impact
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AI + Human Intelligence: The Winning Combination
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How Nonprofits Can Start with AI Today
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A bright future
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What’s next?



Thank You!

https://twitter.com/CharityIdeas
https://www.linkedin.com/in/amyneumann/
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Amy 
Neumann

A social good fanatic, striving world changer, and entrepreneur,  

Amy founded a start-up nonprofit called Resourceful Nonprofit in 2016 

and is CEO of the social enterprise consultancy Good Plus Tech, Both have 

a focus on diversity, equity, and inclusion (DEI), impact communications, 

and emerging technologies like blockchain and artificial intelligence for 

social impact. Resourceful Nonprofit provides free or low-cost technology 

tools, resources, and training to other 501(c)3 nonprofits.

https://freetechfornonprofits.org/
https://goodplustech.com/


REFERENCE SLIDES

https://twitter.com/CharityIdeas
https://www.linkedin.com/in/amyneumann/
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AI as a Global Force for Social Good

Definition of artificial intelligence

1: a branch of computer science dealing with the simulation of intelligent behavior in computers

2: the capability of a machine to imitate intelligent human behavior
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A recent history of AI (hint: we are all already using it daily)

•2000s: The introduction of smart 
personal assistants, such as Siri and 
later Amazon's Alexa, made AI an 
accessible and interactive part of 
daily life, handling tasks from setting 
reminders to answering questions.

•2010s: AI-driven recommendation 
engines, like those used by Netflix 
and Spotify, personalized 
entertainment by suggesting movies 
and music based on individual tastes, 
changing how people discover 
content.

•2020s: AI in autonomous vehicles, 
including Tesla's Autopilot, began 
revolutionizing transportation, 
offering glimpses of a future with 
self-driving cars.

https://vectormine.com/item/ai-use-cases-in-daily-life-with-innovative-technologies-outline-diagram/

https://vectormine.com/item/ai-use-cases-in-daily-life-with-innovative-technologies-outline-diagram/
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A long history of AI (since the 1950’s) – so why now?

•1950s: The Turing Test, proposed by Alan Turing, sets the foundational 
concept for evaluating AI intelligence, sparking the quest to create 
machines that could mimic human reasoning.
•1960s: ELIZA, an early natural language processing computer program, 
simulates conversation by rephrasing much of the user's input—among 
the first instances of AI in human-computer interaction.
•1970s: AI research leads to the development of Dendral, a program 
designed for chemical analysis, showcasing AI's potential in scientific 
research.
•1980s: Expert systems, like MYCIN in medicine, offer decision-making 
guidance, demonstrating AI's application in specialized knowledge fields.
•1990s: IBM’s Deep Blue defeats world chess champion Garry Kasparov, 
highlighting AI's ability to surpass human expertise in specific tasks.
•2000s: The advent of social media platforms employs AI for personalized 
content curation, altering digital interaction and information 
consumption.
•2010s: AI advancements enable real-time voice translation services, 
making instantaneous multilingual communication a reality and 
enhancing global connectivity.
•2020s: AI-driven developments in biotechnology, such as CRISPR gene 
editing, begin to show promise for personalized medicine, indicating the 
next frontier of AI's impact on society.

• Advances in 
Computing Power

• Availability of 
     Big Data
• Improvements in 

AI Algorithms
• Increased 

Investment and 
Research

• Broader Adoption 
and Application 
Areas
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Question: How are you using it?
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Some Types of Generative AI

Type of Generative AI Use Case for Nonprofits

Text Generation
Automatically drafting grant proposals, reports, and newsletters tailored to the nonprofit's 
mission and target audience.

Image Generation
Creating visual content for social media campaigns, websites, and promotional materials to 
engage supporters and raise awareness.

Video Generation
Producing informative and compelling videos to showcase the nonprofit's impact, success 
stories, and calls to action.

Speech Synthesis
Developing voiceovers for educational content, guided meditations, or assistive technologies for 
individuals with visual impairments.

Music Generation
Composing unique background music for videos, podcasts, or events to create an engaging and 
emotionally resonant experience.

3D Object Generation
Generating virtual 3D models of the nonprofit's projects, such as housing developments or 
community centers, for presentations and fundraising.

Code Generation
Automating the creation of basic websites, data analysis scripts, or chatbots to streamline 
operations and improve efficiency.

Game Generation
Developing educational games or simulations to teach beneficiaries about important topics 
related to the nonprofit's mission.

Architecture Generation
Assisting with the design of sustainable, accessible, and community-focused buildings for the 
nonprofit's initiatives.

Recipe Generation
Creating nutritious and budget-friendly meal plans or recipes for food banks, community 
kitchens, or health-focused nonprofits.
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What Can AI Do?  Is Your Challenge Here?

The main aim of any 
technology – including 
AI – is to learn more 
and/or to help do 
something:
• Better
• Faster
• Easier
• Or that couldn’t be 

done before.
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Let’s try a few experiments (aka prompt engineering)



33

Nonprofit AI use cases

1. Fundraising and donor management:

•Personalized donor outreach and follow-up emails

•Analyzing donor data to identify potential major donors

•Generating tailored grant proposals and applications

2. Content creation and marketing:

•Writing and/or translating blog posts, social media content, 

 and newsletters 

•Creating engaging video scripts and ad copy

•Generating design assets like logos, posters, and infographics

3. Data analysis and reporting:

•Automating data entry and cleaning

•Generating insights and visualizations from large datasets

•Preparing reports for stakeholders and donors
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Nonprofit AI use cases

4. Administrative tasks:

•Transcribing meeting notes and interviews

•Scheduling meetings and managing calendars

•Answering common questions and providing basic customer support

5. Research and information gathering:

•Conducting background research on potential partners or grant opportunities

•Summarizing long documents and reports

•Translating content into multiple languages

6. Volunteer management:

•Matching volunteers with suitable opportunities based on their skills and interests

•Generating personalized volunteer appreciation messages

•Answering common volunteer questions and providing orientation materials
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More Experiments
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Benefits and Impacts on Nonprofits

Benefits of AI for Nonprofits

• Enhanced Fundraising Efforts

• Improved Efficiency

• Better Decision Making

• Cost Savings

• Enhanced Program Delivery

• Scalability

Impacts of AI on Nonprofits

• Workforce Transformation

• Ethical Considerations

• Data Privacy

• Funding for Technology

• Access and Equity

• Partnerships and Collaboration
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Suggestions for prompts

https://nextgeninvent.com/blogs/prompt-engineering-best-practices/

https://nextgeninvent.com/blogs/prompt-engineering-best-practices/
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Gen AI Guidelines (Gartner)

https://www.gartner.com/en/topics/generative-ai

https://www.gartner.com/en/topics/generative-ai
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Keeping an eye on DEI (Diversity, Equity, & Inclusion) 

         Being mindful of equity, 
inclusion, and preventing 
human/implicit bias is critical in 
any discussion, launch, or 
implementation of technology. 
Diverse viewpoints, data, and 
lived experiences create better 
products, programs, solutions, 
and outcomes.

 

John Hopkins Diversity Wheel from http://web.jhu.edu/dlc/resources/diversity_wheel/ 

http://web.jhu.edu/dlc/resources/diversity_wheel/
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Bonus:  Keep learning.  TED Talks (and other online learning)

Learn about AI  
(or almost anything else)  
for free or at a very low 
cost – also try Udemy, 
Coursera, Lynda (now 
LinkedIn Learning), 
CyberWise, Microsoft’s 
Digital Skills Center for 
Nonprofits, 
CodeAcademy, and
 Think with Google.

Increase your
knowledge
and skills

https://www.udemy.com/
https://www.coursera.org/
https://www.lynda.com/
https://www.lynda.com/
https://www.cyberwise.org/
https://page.techsoup.org/digital-skills-center
https://page.techsoup.org/digital-skills-center
https://page.techsoup.org/digital-skills-center
https://www.codecademy.com/learn
https://www.thinkwithgoogle.com/
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https://www.prowesscorp.com/whats-the-difference-between-artificial-intelligence-ai-machine-learning-and-deep-learning/

https://www.prowesscorp.com/whats-the-difference-between-artificial-intelligence-ai-machine-learning-and-deep-learning/
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OUR MISSION IS TO LEVERAGE 

TECHNOLOGY TO ADVANCE SOCIAL IMPACT

Full-Spectrum

Nonprofit Tech Services

Nonprofit Educational 

Resources and Webinars 

Tech Career 

Development Programs



Héc directs Tech Impact’s (TI) Impact Strategy 

team equipping clients with the strategic 

technology and measurement & evaluation 

services they need to achieve their social 

impact missions. Héc is an engineer, data 
scientist and public health practitioner 

experienced at facilitating collaborations 

between government, nonprofit and private 

sectors. 

Héc Maldonado-Reis 
They.Them.Elle



Agenda

i. Operational AI Use

ii. Programmatic AI Use

iii.Relevance for Decision-Makers



Operational AI Use



Process Automation

Chatbots/Virtual 

Assistants

File Management



Data Cleaning /
Integration

Predictive
Analytics

Automated
Reporting

The population projections for New York and California from 2023 to 2026 indicate diverging 

trends for the two states. New York's population is expected to slightly decline, with 
estimates starting at approximately 19.7 million in 2023 and stabilizing around 19.5 million 
by 2026. In contrast, California is projected to experience modest growth, increasing from 

about 39.1 million in 2023 to approximately 39.6 million by 2026…



Recruitment /
Retention

Donor Management 
& Communications



Note-

taking

Fraud

 Detection
Content 

Creation



Programmatic AI Use



Large volume of

 social impact data

Case Management Transcripts

Outputs

Outcomes Post-program survey



Outcomes 
Ideation

Remote 
Case-

Management

Needs/Asset 
Assessments

Sentiment 
Analysis



Social Media 
Monitoring

Donor/Volunteer 
Engagement



Relevance for Decision Makers





AI Tools: A Roledex 



AI Function What does it do? Advantages Challenges Keep in Mind
What’s the learning 

curve?
Prebuilt Solutions 

Predictive Analytics

Forecasting donor 

behavior and 
trends

Informs strategy, 

identifies potential donors

High complexity, needs 

substantial data

Overreliance on 

predictions, changing 
donor behaviors

High
IBM Watson Analytics, 

RapidMiner

Fundraising 

Platforms

AI-driven tools for 

donation 
management

Optimizes outreach, 

personalized campaigns

Fees can be high, may be 

tech-dependent

Over-reliance on 

platform stability and 
support

Low
GiveLively, Classy, 

Donorbox

Chatbots

Automated support 

for FAQs and 
inquiries

24/7 availability, reduces 

staff workload

Limited to predefined queries, 

may frustrate users

Miscommunication, 

reliance on bots over 
humans

Low to Moderate ChatGPT, Tidio, Drift

Social Media Tools

AI tools for 

managing social 
media content

Increases engagement, 

saves time

Can feel impersonal, 

algorithms affect reach

Negative feedback if 

content lacks 
authenticity

Low to Moderate
Hootsuite, Buffer, Sprout 

Social

Volunteer 

Management

Tools for 

scheduling and 
communication

Streamlines coordination, 

enhances engagement

May require tech-savvy 

volunteers

Mismanagement of 

volunteer schedules
Low to Moderate

VolunteerLocal, 

SignUpGenius, Better 
Impact



AI Function What does it do? Advantages Challenges Keep in Mind
What’s the learning 

curve?
Prebuilt Solutions 

Reporting

Tools for analyzing 

donor data and 
trends

Informed decision-

making, identifies 
patterns

Requires clean data and 

analytics skills

Data privacy concerns, 

misinterpretation of 
data

Moderate
Tableau, Google Analytics, 

DonorView

Content Creation
AI-generated content 

for newsletters, etc.

Saves time, 

generates ideas 
quickly

Quality varies, may lack a 

personal touch

Risk of misinformation, 

potential copyright 
issues

Moderate
Jasper, Writesonic, 

Copy.ai

Grant Writing Tools
Assistants for writing 

grant proposals

Saves time, improves 

quality of proposals

May miss nuances of the 

organization’s voice

Poor alignment with 

grant requirements
Moderate

Grammarly, GrantStation, 

ProWritingAid

Image Recognition
Analyzing and 

tagging visual content

Enhances outreach 

and engagement

Requires quality images, 

privacy concerns

Misinterpretation of 

images, privacy risks
Moderate

Google Vision AI, Amazon 

Rekognition

Online Learning
Platforms for training 

and skill development

Builds capacity 

among staff and 
volunteers

Time-consuming to create 

and update content

Potential 

disengagement if not 
engaging

Moderate
Coursera, Udemy, 

LinkedIn Learning

Efficiencies

Automating  tasks, 

activities and 
processes. 

Increase avialable 

capacity.

Needs skills development and 

change management. 

Lack of implementation 

due to competing 
tasks/goals.

Low to Moderate
Chat GPT, Microsoft 

Copilot, Google Gemini 



Thank You!

Héc Maldonado-Reis
hec@techipact.org
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AI for Social Impact: 
Practical Insights, Guidelines and Specific Tools



© 2024 Marcum Technology LLC

DAVID MUSTIN, MBA

Vice President – Marcum Technology
National Practice Lead – Strategic Consulting
Partner – Marcum LLP

Professional Focus

▪ AI & IT Assessments
▪ Business & IT Strategy
▪ M&A Due Diligence
▪ IT System Selections
▪ Digital Transformations

Professional Focus

P: (440) 459-5755

David.Mustin@MarcumTechnology.com

P: (202) 227-4180

Julie.Jones@MarcumLLP.com

Contact

▪ Outsourced CFO and Accounting Services
▪ Federal Grants
▪ Uniform Guidance
▪ Assessments

Industry Focus 

▪ Nonprofits
▪ Healthcare
▪ Life Sciences & BioTech
▪ High Technology

JULIE  L. JONES, CPA 

Partner – Marcum, LLP
National Practice Lead – Nonprofits and Social 
Services

Contact

Industry Focus 

▪ Charitable Organizations
▪ Nonprofit Organizations
▪ Trade Organizations
▪ Healthcare Organizations

mailto:Peter.Scavuzzo@marcumtechnology.com
mailto:Peter.Scavuzzo@marcumtechnology.com


1951 2001

3500+ 100+

FOUNDED

PROFESSIONALS

© 2024 Marcum Technology LLC

Alternative Investments

Cannabis

Construction

Consumer & Industrial Products

Financial Institutions

Food & Beverage

Government(State & Local)

HEALTHCARE

Life Sciences, Biotech

Higher Education & Private Schools

Manufacturing & Distribution

Media & Entertainment

NONPROFIT & SOCIAL SERVICES

Private Equity

Real Estate

Retail & Consumer Products

SEC

Technology

INDUSTRIES WE SERVE



Intelligence & 
Automation

Think of:

• Artificial Intelligence as the brain

• Automation tools as the eyes, 
ears, arms and legs

“Combining these concepts, tools 
and technologies will move us 

rapidly to practical application and 
usage”



© 2024 Marcum Technology LLC

What is Artificial Intelligence?

Inference Engine 
/ Neural Network 

Prompts

Knowledgebase or
Database

User Data

Artificial Intelligence combines data, rules, and inputs to generate outputs and insights not 
previously possible with traditional computing.

Insights



© 2024 Marcum Technology LLC

Different Types of AI

Generative 
AI

Robotic Process 
Automation

Natural Language 
Processing

Computer 
Vision

Neural 
Networks

Generative 
Adversarial 
Networks

Machine 
Learning

There are many kinds of AI with different purposes and requirements for success.



© 2024 Marcum Technology LLC

Prompt Engineering – Creative Mode

In Creative Mode, asking the same question multiple time can result in different answers.



© 2024 Marcum Technology LLC

AI Hallucination

Loss of Trust?

AI hallucinations are inaccurate or fabricated outputs from AI models.



© 2024 Marcum Technology LLC

Potential Use Cases for Intelligence & Automation

Donor 
Engagement and 
Communications

Grant Writing
Fundraising 
Campaign 
Analysis

Volunteer 
Coordination

Social Media 
Management

Reporting and 
Compliance

Document 
Summarization

Employee 
On-boarding / 
Off-boarding

Document 
Classification / 

Extraction
Content Creation

Member 
Engagement



© 2024 Marcum Technology LLC

Grant Life Cycle



© 2024 Marcum Technology LLC

AI Readiness – Take Action

Leadership & Change

Secure leadership support 
and devise a program to 
engage organization staff.

Policy and Ethics

Establish AI guardrails and 
acceptable use policies. 
Consider data inaccuracy, 
plagiarism, and copyright.

Data & Security

Identify, tag, secure and 
protect data and data 
sources needed to create 
and use Gen AI

Create Use Cases

Embed AI tools into 
business. Understand 
pressing business use cases.
Crawl, Walk, Run

There are many actions organizations should take to increase the probability of success 
when adopting AI. 



© 2024 Marcum Technology LLC

Stay Connected – Follow Us

David Mustin

Vice President

440-459-5755

David.Mustin@
MarcumTechnology.com

Thank You!

Julie L. Jones

Partner

(202) 227-4180

Julie.Jones@
MarcumLLP.com
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Responsible Use of AI: 
Common Areas/Issues to Navigate

While Using AI Tools

Kris Chandler

Senior Managing Associate & Chair of Benesch AI Commission

Benesch Law

kchandler@beneschlaw.com

614-223-9377

mailto:kchandler@beneschlaw.com


Key Areas to Navigate

➢ Privacy: Understanding how your data is collected, stored, and used is crucial. Review privacy policies and related data use 
terms.

➢ Bias and Fairness: AI models can inherit biases from their training data, leading to unfair or discriminatory outcomes.

➢ Transparency: Knowing how an AI tool makes its decisions can be difficult. Request transparency about models and decision -
making processes to the extent possible.

➢ Security: Ensure that the tool has robust security measures to protect against data breaches and cyber threats.

➢ Ethical Use: Consider the ethical implications of using AI, especially in sensitive areas like healthcare or law enforcement.

➢ Legal Compliance: Be aware of the legal regulations regarding AI use to ensure compliance.

➢ Human Oversight: Maintain a level of human oversight over AI decision-making.



Resources To Lean On

• AI Adoption Guides: Comprehensive guides like the "Harnessing AI Responsibly: A Guide For Nonprofit Leaders" from The 
Nonprofit Alliance provide insights on ethical and effective AI use.1 

• AI Governance Policy Development Resources: Internal AI policies can help organizations establish clear guidelines and 
frameworks. Identify materials and courses to develop in-demand AI skills within your team.2

• Leverage Experts and Peers. Reach out to your connections in the legal space that operate in this area. Connect with peers 
in for-profit areas to leverage their experience navigating AI.

• Ethical AI Resources: Resources focused on responsible AI use, such as the "8 Steps Nonprofits Can Take to Adopt AI 
Responsibly" from SSIR.3

1 https://tnpa.org/harnessing-ai-responsibly-a-guide-for-nonprofit-leaders/
2 https://techcommunity.microsoft.com/t5/nonprofit-techies/introducing-an-ai-governance-framework-for-nonprofits/ba-p/4217132
3 https://ssir.org/articles/entry/8_steps_nonprofits_can_take_to_adopt_ai_responsibly

https://tnpa.org/harnessing-ai-responsibly-a-guide-for-nonprofit-leaders/
https://techcommunity.microsoft.com/t5/nonprofit-techies/introducing-an-ai-governance-framework-for-nonprofits/ba-p/4217132
https://ssir.org/articles/entry/8_steps_nonprofits_can_take_to_adopt_ai_responsibly
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THANK YOU

Business Volunteers Unlimited (BVU) engages, connects, and 
strengthens businesses, nonprofits, and the community.​

facebook.com/bvuvolunteers

linkedin.com/company/bvu

bvuvolunteers.org

STAY IN TOUCH
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