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JULY 27, 2023

CULTIVATING 
A BOARD OF 

FUNDRAISERS





BVU: What We Do

EDUCATE
Leadership development, 

nonprofit governance, 
corporate social 

responsibility

CONNECT
Board Matching,

Skills-Based & 
Direct Service 
Volunteering

CONSULT
Consulting to strengthen 
nonprofit excellence and 

business impact



FREE RAFFLES
1 entry per raffle per person

Green Raffle 
(Donated by Speakers)

1 Hour of Fundraising 
Consulting with Raising Results

Fundraising Exercises Book:
"Train Your Board 

(and Everyone Else) 
to Raise Money"

Pink Raffle
(Donated by BVU)

1 complimentary 
seat to BVU's Civic 
Leadership Summit 

on October 24



Welcome Speakers!



CULTIVATING 
A BOARD OF 

FUNDRAISERS



AGENDA
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• 16 ways to engage your 
board

• 3 actions you can take 
today

• Q & A

• Thank you!

• Closing

B u s i n e s s  V o l u n t e e r s  U n l i m i t e d



Poll
W H O  I S  I N  T H E  R O O M  TO DAY ?

Have you found yourself saying, “I wish 
my board was more helpful with 
fundraising?”



Grading Board Performance

Boardsource 2021 
Leading with Intent 
survey of 
131Board Chairs 
and 689 Nonprofit 
CEOs



Grading Board Performance

Since 1994, survey 
respondents have 
given fundraising 
one of the lowest 
grades. 

In 2021, it ranked 
at the bottom.



Engaging Your Board

Board members are people too. 

What do you want them to think, feel, and do?



IDEA #1 Board Recruitment

Know what you want and need from 
your board members.
Before you can engage board members 
to help you fundraise, they need to 
understand what your organization needs. 
Your board must clearly see your vision 
and where they fit in advancing it.



IDEA #2 Board recruitment

Grow your board.
Re-energize your board by recruiting new 
members. 



IDEA #3 Board recruitment

Recruit with a plan and set clear 
expectations from the beginning. 
This is one of the most strategic and 
important jobs in partnership with the 
existing board. 

Time Commitment: Be clear about the 
commitment. Meetings, events, 
stewardship activities, etc.



IDEA #4 Onboarding

Provide orientation to new board members.



IDEA #5 Onboarding

Meet with each board member personally. 
Understand the strengths and interests of each 
member. 



IDEA #5 Onboarding

Sample: Fundraising 
Commitment Form



IDEA #6 Onboarding

Keep it short and simple!
Board members are busy! If you expect 
too much, or your expectation isn’t crystal 
clear, they won’t follow through.



IDEA #7 Fundraising 
conversations

Plan an annual board retreat and discuss what 
fundraising (actually) means.



IDEA #8 Fundraising 
conversations

Keep fundraising front and center at 
every board meeting.



IDEA #9 Fundraising 
conversations

Create opportunities for each board 
member to experience the mission 
personally.
Encourage to develop their “why” story.



IDEA #10 Fundraising engagement

Start slow and build to more 
challenging projects.
Start: writing thank-you notes, making 
calls to thank donors. 
As they get more involved: provide tours, 
speak at local events. 
As they continue to grow as ambassadors: 
perhaps they can start soliciting for 
auction items, obtaining a corporate 
sponsorship from their employer, etc.



IDEA #11 Fundraising engagement

Involve the board in goal setting.



IDEA #12 Fundraising engagement

Don’t wait for your board to initiate 
action. 



IDEA #13 Fundraising action

Give them the resources they need to 
be successful.



IDEA #14 Fundraising action

Be prepared to cultivate new donors on 
their behalf.



IDEA #15 Fundraising action

Thank each trustee warmly, profusely, 
and genuinely. 



IDEA #16 Reflection

Use a board report card or self-
assessment.
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How has your Board 
experience contributed to 
your personal or 
professional development? 

What could be done to 
improve your satisfaction 
with this Board?

How can the Board best 
support you in meeting your 
responsibilities as a Board 
member?



TAKEAWAYS Your call to action

What three ideas will you use?



Questions & Answers

How do you help the board recognize and 
understand the amount of staff work it 
takes to fundraise – and why their help is 
so valuable and needed?



Questions & Answers

•How do you help the board be more 
proactive and responsive? 

•When we ask them about next steps, 
many board members will say they’re 
“thinking about it.” 

•How can we move them to action?



Questions & Answers

How can we encourage board members 
to help us formulate a plan for reaching 
out to their contacts (warm introductions, 
networking events, etc.)?



TEAM 
EXERCISE
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• Practice this 
prospecting exercise 
today. 

• Do this with your 
board tomorrow.

B u s i n e s s  V o l u n t e e r s  U n l i m i t e d



T H E  A B C ’ S  O F  I D E N T I F Y I N G  P R O S P E C T S
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T H E  A B C ’ S  O F  I D E N T I F Y I N G  P R O S P E C T S
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T H E  A B C ’ S  O F  I D E N T I F Y I N G  P R O S P E C T S
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Questions & Answers

What are quick and easy ways for board 
members to make introductions to their 
networks? 

What materials/support is useful?



Questions & Answers

What else would you like to know?



WHAT WE LEARNED TODAY
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• 16 ways to engage your 
board

• 3 actions you can take 
today

B u s i n e s s  V o l u n t e e r s  U n l i m i t e d



THANK YOU!



MORE ABOUT  
 RAIS ING RESULTS



FREE VIRTUAL SERIES

AUG 9
Leveraging Data 

to Tell Your 
Impact Story

Join us for three lunchtime webinars hosted by BVU with support 
from the Cleveland Foundation and content from Tech Impact

SEP 6
Tech Planning:

What You Need and
How to Fund It

OCT 4
Preventing a 

Data Breach: The 
#1 Priority for 

Nonprofit Leaders



Ask the Expert: Week of Sep. 18

Meet with a skills-based volunteer for a 60-minute one-on-one session 
to get assistance in areas like HR, Marketing, Finance, and Technology.

FREE for all nonprofits



October 24
8:00am-12:00pm

Tinkham Veale 
University Center

@ CWRU



Thank you
Business Volunteers Unlimited (BVU) engages, connects, 

and strengthens businesses, nonprofits, and the 
community.

facebook.com/bvuvolunteers

linkedin.com/company/bvu

Connect With Us
www.bvuvolunteers.org
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