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BOARD MEMBER SELF-ASSESSMENT
For Board members to assess their individual performance on the Board of Directors.

Board members should review their job descriptions or agreement prior to completing this
self-evaluation.

How would you rate your performance on the following Board duties?

Board Duties Excellent | Average | Needs
Work

1. Attending Board meetings, including retreats, training
sessions and committee meetings.

2. Completing assignments and coming prepared to
meetings.

3. Participating in fund development planning and
activities.

4. Serving as an advocate for your organization within the
larger community.

5. Staying up-to-date on purpose, history, needs, and
issues affecting the organization.

6. Participating actively in the ongoing work of the Board.

7. Giving to the Board annually.

8. Actively asking questions and seeking information
needed to carry out responsibilities.

9. Behavingin accordance with the organization’s mission,
vision, values, and governing documents.

How has your Board experience contributed to your personal or professional
development?

What could be done to improve your satisfaction with this Board?
How can the Board best support you in meeting your responsibilities as a Board member?
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