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Organizational Life Cycle Worksheet
	
	
	START-UP
	
	GROWTH
	
	MATURE
	
	STAGNANT
	
	READY TO SHUT DOWN

	Program
	
	· perceived need for a program or service

· simple programs are initiated

· strong commitment to delivering services
	
	· programs begin to establish themselves in the market

· demand for service begins to exceed capacity
	
	· programs are established and recognized in the market

· programs are added and deleted as market dictates
	
	· organization loses sight of market

· programs are developed primarily to attract funding

· difficulty in delivering services and reaching goals
	
	· no longer meeting market needs

· loss of credibility with funders and clients

	Management
	
	· founder’s vision drives group (creativity/passion)

· small, enthusiastic staff

· sense of “family” and cooperation among staff

· frequent informal communication

· little or no hierarchy
	
	· staff size increases

· beginning strategic division of labor

· deepening organization chart, with more centralized management
	
	· even larger staff

· professional managers are hired

· vertical, hierarchical organization chart

· delegation of authority and clear accountability

· formal communications
	
	· focus is on individual programs, instead of organizational goals

· fiefdoms develop

· low staff morale; staff turnover
	
	· internal fighting and back-stabbing

· departure of key staff

	Board
	
	· board is small, homogenous, and loosely formed/structured

· members tend to be volunteers or hand-chosen by executive director

· may perform operating tasks

· strong emotional commitment to mission

· passive “following board’ or task-oriented “leading board”
	
	· new board members are added who are professionals with expertise

· less concentration on operations, more on planning and oversight
	
	· board size and heterogeneity increases

· main function is policy and oversight

· fundraising becomes a more important role

· strong, independent committees develop
	
	· low board turnover

· sluggish and less involved

· bogged down in structure that may be outdated
	
	· key members may leave

· eventually dissolves itself

	Administrative Systems
	
	· informal management infrastructure

· few operational routines or systems in place
	
	· unsophisticated operating systems

· unstable operations
	
	· program coordination through formal planning

· systems in place

· standardized and efficient operations
	
	· well-developed systems become “red-tape”

· poor planning
	
	· departure from systems to crisis management

· poor internal controls

	Finances
	
	· focus on marshaling resources

· limited financial resources; small budget

· hand-to-mouth
	
	· insecure funding resources

· cash flow problems

· organization is undercapitalized

· cost considerations become more important
	
	· reliable and diverse funding streams

· significant cash reserves

· have, or are considering raising an endowment
	
	· loss of financial support

· failing behind on financial obligations

· insufficient cash reserves
	
	· possible bankruptcy
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